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NELSONVILLE — Community members and professionals representing numerous
organizations joined together Monday evening at the Lodge at Hocking College to learn more
about and ask questions regarding the Appalachian Recovery Project that will be located at
the former Hocking Correctional Facility.

After the closure of the Hocking Correctional Facility, Ohio University’s College of Health
Sciences and Hocking County Municipal Court Judge Fred Moses, began to lead 19 other
organizations to form ARP.

Judge Moses had a conversation prior to the closure of the facility with the Director of the
Ohio Department of Corrections, Gary Mohr, and asked if he would ever be willing to build
another prison or jail. When the director said no, Moses responded with asking about a jail
treatment center, “He looked at me and said, ‘are you serious?’ I said, yes, I’m dead serious,”
Moses remarked.

“Unfortunately I’m having to put people in jail a lot of times to keep them clean number one
and number two, to keep from dying — which is a huge issue — and number three is get them
to the point where they’re clear enough to start talking about treatment,” said Moses as he
explained his daily job as a judge.

Moses received a call from Mohr the day it was announced the correctional facility would be
closing and was asked if he would like to do something.

“So we started this project — and I always go back to the simple things — you have to treat
people like people. Incarceration is not always a place you want to put somebody, but if it
keeps them alive for three or four days to get them clear or get them to actually commit to a
program — and I run lots of programs and my programs are fairly successful for the way we
do things,” Moses said passionately.

This facility will be used to house females charged with a misdemeanor and will include
medically assisted treatment, crisis housing, inpatient and outpatient therapy and exposure to
education and job skills to improve employment prospects for those in recovery.

In a press release about the meeting it stated, “The decision was made to initially reserve the
facility for women due to the demand for female bed space and the maternal and child health
ramifications for this population.”

The project was formed around four main ideas to keep in mind:

• Create a new model for offering wraparound services to individuals suffering from drug
dependency
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• Mitigate the economic impact on the region due to the closure of the Hocking Correctional
Facility Closure

• Fund operations without increasing costs to local jurisdiction

• Construct the model so it complements and does not compete with local service providers
and the Southeast Ohio Regional Jail

The press release went on to say that, “The DRC has agreed to lease the facility to Hocking
County for $1 per year, address larger capital needs for as much as seven million over the next
10 years and support jail start-up costs during the first few months of operations.”

Leading the discussion was Rick Hodges, Director of Ohio Alliance for Innovation in
Population Health from Ohio University, Judge Moses, Shannon Bishop representing STAR
Community Justice for Community Based Corrections Services, Sherry Shamblin of
Hopewell Health Centers for Behavioral Health and Substance Abuse Services, and Hocking
County Sheriff Lanny North for the jail and its role.

After a short briefing on everyone’s role within ARP, other panelists later joined for questions
such as, John Adams for the states role representing Ohio Department of Rehabilitation and
Corrections, John Glazer or financial feasibility from Ohio University, and Jeffery Meyers
from DS Architecture.

STAR Community Justice Center provides “Structure through close management of each
offender’s time, energy and movement; Therapy as the focus of intensive, individualized
educational, vocational, chemical dependency and other pro-social programs; Advocacy for
all Community Justice stakeholders, and; Restoration as the result of out synergy.”

Representative Bishop explained STARs role within the facility.

“So we would have one floor — and again based on the resident’s needs — working with
Judge Moses and other counties, having them come in, assess what their needs are and then
provide programming based on the amount of time basically that we will have with the ladies
in our facility.”

When Shamblin came up to speak she pointed out two very important statistics to keep in
mind: 75 percent of those incarcerated have an addiction problem and 50 percent have a
trauma background.

“The focus of the project to date has really been, how do we manage the jail and female bed
space with STARs program up and running — so thinking about how to unify a system of
care, that’s still being worked out,” explained Shamblin.

Hopewell Health Center’s role is figuring out how to provide rapid access to services that are
already in place within the regional jails to provide health care, mental health services,
substance abuse treatment and education or employment training as needed.

A question arose during the forum relating to child visitation and Judge Moses again
reminded the audience that it was only for females convicted of a misdemeanor and the most
jail time they could have would be 180 days.

To add to that point, Shamblin stated, “Is it to late to join on? No — I think if you are here
today and you think you provide a service that could be very helpful and part of this
continuum, I’m thinking that that’s probably part of the reason we’re here today.”
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Rick Neal, a candidate for Congress in the 15th District of Ohio, asked, “What would happen
to this program if Governor Kasich’s Medicaid expansion was eliminated?”

John Glazer responded with, “In particular for this program, I think it would severely restrict a
revenue stream in support of the rehabilitation and addictive recovery services that healthcare
providers like Hopewell and others in the community could provide and increase the pressure
on other sources of funding to fill that gap.”

Another question that arose was what the impact of State Issue 1, if passed, would have on the
project.

Moses responded saying that it would “gut the ability to keep people alive.” As he mentioned
earlier when briefing the audience on his role, he explains his courtroom now as a triage
center most of the time.

Moses continued, “The reality of it is, this is a medical issue dumped onto the criminal justice
system and we’re dealing with it the best we can. I don’t like to deal with this everyday… I’m
now a social worker — that’s fine, I enjoy helping people — but truth is, you take away that
one tool — Issue 1 — that one tool, if that passes — you mark my words — I think the
Sheriff will back this up, you will see more deaths on the street, you will see more property
crimes, you’ll see crime increase through the roof and it’s not because we don’t want to help
people, it’s because you’re tying the hands of the people who can maybe actually get them the
help they need and back on the right track.”
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